
ON-DEMAND LAST MILE FEASIBILITY STUDY

HOW?  Guided by a Project Advisory 
Committee, the project team will:  

• Document existing policies and programs 
that address last mile connection issues and 
highlight the “market” for last mile needs in 
Washington County. 

• Conduct best practice research for on-
demand rideshare, shuttle, and transportation 
network companies to identify opportunities 
for Washington County. 

• Engage the business community to 
understand key access issues and the market 
potential of different strategies.

• Assess the feasibility of on-demand rideshare, 
shuttle, or transportation network companies to serve the last 
mile needs in the County. 

• Recommend a potential strategy for further exploration, 
including organizational structure, partners, and  
associated costs. 

• Document the business case of the potential strategy to secure 
support and funding for implementation. 

WHY?  Many employers in Washington County experience the “last mile” problem 
meaning that transit service only brings employees part of the way to work. Funded by 
Metro’s Regional Transportation Options program, this study seeks to:  

• Identify potential on-demand last mile transportation solutions  
• Serve trips between transit stops and employment sites 
• Reduce the number of people driving alone to work 
• Serve Washington County commuter trips 

(including shift workers) 

The study will assess the feasibility of on-
demand rideshare, on-demand shuttle service, 
and the opportunity to optimize transportation 
network companies (such as Uber and Lyft) to 
facilitate last mile connections from transit to 
area employment sites.
 



JAN     FEB     MAR     APR     MAY     JUN     TASK

Convene Project Advisory Committee

Existing Conditions

Best Practices

Business Outreach

Feasibility

Business Case

WHEN? 

Project Milestone

• City of Beaverton
• City of Hillsboro
• City of Tigard
• Hillsboro Chamber of Commerce
• Metro
• Ride Connection
• TriMet
• Tualatin Chamber of Commerce
• Westside Economic Alliance
• WTA Board Members

WHO IS ON THE 
PROJECT ADVISORY 

COMMITTEE? 


